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BRIGHTON LACROSSE CLUB

Board Nomination Form 2026


All Committee positions will become vacant at the Annual General Meeting to be held on Monday 2 February 2026 commencing at 6.30 pm for 7.00 pm start at the Brighton Lacrosse Club.

The Club has recently approved and implemented a new Constitution. This Constitution impacts the governance structure with the Committee changing to be called a Board. The Board will have seven (7) elected Directors (elected at the AGM) and two (2) appointed Directors (appointed by the Board and not elected at the AGM). 

Board Directors no longer hold specific Constitutional roles, instead are allocated portfolios of responsibility that can be adjusted and tailored to the needs of the Club and skills of the Board. See attached explainer document for the likely allocation of portfolios.

This form seeks nominations for Board positions by Monday 19th January.

I, 					  am nominating for the Brighton Lacrosse Club Board Position of Director. I am interested in nominating for a tenure of: 2 years / 1 year (please circle).

Board Commitment – I have the capacity to, and will, provide active support to the activities of Brighton Lacrosse Club   Yes / No (please circle)

Please provide a short bio (or attach separately)



Please provide a few words on why you wish to apply for the Brighton Lacrosse Club Board?



Please provide a description of the Portfolio area you are interested in working with (see attached for draft options). If successfully appointed, you will have opportunity to discuss and finalise these portfolios with the Board.




Nominee
	Name
	
	Signature
	
	Date:
	




Nominated by:
	Name
	
	Signature
	
	Date:
	




Seconded by
	Name
	
	Signature
	
	Date:
	



Digital signatures are acceptable



Please note this Nomination form should be emailed to The Secretary, Brighton Lacrosse Club, Secretary@brightonlacrosse.com.au  Closing date is Monday 19th January 2026



Brighton Lacrosse Club Board – Explainer

· The new title for the Brighton Lacrosse Club Committee is the Brighton Lacrosse Club Board.

· Consists of 7 elected (at an AGM) Directors and 2 appointed (appointed by the Board) Directors.

· Elected members are a term of 2 years, appointed members have a term of 1 year only.

· Board positions outside of Chair and Secretary are not tied to specific roles (different than past arrangements under the constitution). Instead, the Board itself defines ‘portfolios’ of work that are then assigned to a Board member to oversee.

· In order to ensure people understand what type of portfolio they may take on before electing to join the Board, the portfolios should be defined beforehand and included with the advertisements for Board positions. Then, interested parties understand the type of responsibilities they are likely to hold.

· This arrangement allows for significantly more flexibility to adjust roles and responsibilities from year to year, as well as take advantage of special skills or interests from Board members.

· Each Director can define how they would like to execute their area of responsibility and can establish sub-committees. Sub-committees are a formal part of the Club governance framework and would have Terms of Reference (ToR) to facilitate decision making. Sub-committee members and their ToR are approved by the Board. This arrangement allows for more volunteers that would prefer to take on smaller roles (but still be formally part of the club governance and therefore be recognised as such) and to do so without having to take on a full portfolio. This arrangement also allows Directors to have more autonomy of decision making as they can make a range of decisions without having to consult with the full Board. This is effectively how the Finance Sub-Committee works today.

· At least half of elected members to retire in any given year so by the end of 2 years, all original positions have been retired. This will mean that anyone electing to join the Board in 2026 will have to nominate as a 1 year or 2 year term to start this cycle.

· The three Board members that are looking after the following portfolios: Chair (President), Treasurer and Secretary should not retire in the same year to allow for continuity over those governance roles.

· The following roles will begin their 2026 tenure with a 2 year term: President and Treasurer. Club Operations and Secretary will be a 1 year term.  For other roles, candidates can nominate as either 1 or 2 years as their preferred, but the term may need to be determined by the Board to ensure we uphold the tenure aligned to the Constitution. We require 3 Directors to be on a 1 year term to adopt the new Constitution rules. Those on a 1 year term and sit for re-election in 2026 AGM and will then continue the 2 year cycle.




Potential Portfolios for 2026

· Chair/President
· Strategy and Planning
· Interclub relations
· LSA/LA liaison (outside of other specific roles below)
· Club Culture

· Finance (Treasurer)
· Finance & Audit 
· Finance and Purchasing Committee
· Sponsorship 
· Will have the finance sub-committee under this portfolio

· Secretary
· Membership management
· Governance & Risk
· LSA liaison (governance)
· Council Liaison (general)

· Club Operations
· Grounds management
· Building and Facilities management
· External events management
· Council liaison (lease / building / grounds maintenance)
· Likely to have sub-committee underneath for activities such as grounds management



· Development, Growth and wellbeing
· Player development
· Coach and support staff development
· Player recruitment & retention
· Senior Player Advisory liaison
· Junior Player Advisory liaison
· Wellbeing Liaison
· Player Awards
· Player statistics

· Competition (covering Men’s Women’s and Junior’s), possibility for this to be two portfolios once covering Seniors and one covering juniors
· Playing & Coaching
· Coach Selection Coordination
· SALO / Umpiring liaison
· Senior Coordinators (Mens and Womens)
· Junior Coordinators (Boys and Girls)
· LSA competition liaison
· Competition administration (game results) 
· Highly likely to have a sub-committee with people looking after individual areas such as Junior, Women’s, Men’s Competitions

· Communications, Marketing and Promotions
· Grants
· Fundraising
· Communications and promotions
· BLC Events Management
· Club History
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